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The AGM scheduled for 24 November 2020 was postponed due to Covid-19 
restrictions preventing us from holding a public meeting. In accordance with Charity 
Commission guidance, a new date will be set once restrictions are lifted.  
In the meantime, the committee agreed the content at their meeting on 3 November 
instead.  This report along with the accounts and Treasurer’s report will be available 
to view on our website www.lympnevillagehall.co.uk from 17 November 2020 and will 
allow any interested parties until 24 November 2020 to make comments that will be 
entered in to the record.  
 

Email: chair@lympnevillagehall.co.uk  

Names of Trustees   
   
Mrs Tania Hill                                            Chair  

Mrs Sue MacIntyre                                    Secretary  

Mrs Jo Sainsbury                                      Treasurer  

Mr Ian White                                              Booking Clerk 

Mr David Jones 

Mrs Meghan Kemp  

 

Mr Mike Stoddart 

 

Mrs Tammy Southern 

 

Mrs Diane Latter                                        Punch & Judy Rep  

Mrs Rosemary Stutchbury                         Guide Rep   

Mrs Helen Hodsdon                                   Crafty Yarners Rep 

 

http://www.lympnevillagehall.co.uk/


Sources of advice and support   

Bank: HSBC plc, Sandgate Road, Folkestone, Kent  
Lympne Parish Council  
Jenny Bradbury: Action with Communities in Rural Kent  
District Councillors: Michael Lyons, Paul Peacock and John Wing  
Kent County Councillor: Martin Whybrow  
Alex Samson: Shepway Community Development Team  
 

Governance   

Lympne Playing Field and Village Hall was established as a charity by a Trust deed 
and Lease dated the 11th December 1987. At this time the term of the lease granted 
was 28 years. The lease was subsequently extended on 13th August 2012 and will 
expire on the 10th December   
2050. The lease is a full repairing lease which means that the Village Hall 
management committee is responsible for keeping the building and playing field in 
a state of good repair. 
The charitable status was changed from an Unincorporated Charity to a 
Charitable Incorporated Organisation (CIO) and registered as such on 
30th May 2018.  

Appointment of Trustees  

The Trust Deed of the CIO governs the appointment of trustees and the 
management of the charity. Up to 12 trustees can be elected at the Annual 
General Meeting held in November.  In addition, each nominated body (user 
group) can appoint one person to become a trustee.  The trustees form the 
Management Committee of the Village Hall.  

Policies and Procedures  

To guide the management Committee in exercising its duty of care to members, 
employers and users of the hall, the following policy statements have been 
adopted.  

       • Children and Vulnerable Users Policy  

• Environment Energy Efficient Policy  

• Equal Opportunities Policy  

• Health and Safety/Hygiene Policy  

• Hiring Policy and Procedures  

• Financial Policy  

• Fund Raising Policy  

• Privacy Policy  

• Reserves Policy  

• Risk Assessments  

Copies of these policies are filed in the Trustees’ Information File.  



Hiring Agreement  

Use of the village hall is subject to a Hiring Agreement which must be signed 
by the hirer when booking. The hiring agreement sets out the conditions of hire 
and identifies the respective responsibilities of each party to the agreement. In 
addition, this year we have also added a set of Covid-19 conditions which each 
hirer must agree to before they are permitted to use the premises.  

 

Licences  

The hall has a Premises Licence (not including alcohol). The hall is licenced jointly 
by Phonographic Performance Ltd for recorded music and by the Performing 
Right Society for live and recorded music. It is also licensed by Motion Picture 
Licensing Company (MPLC) to show Films.   

Risk Management  

Insurance   
The village hall is insured in conjunction with the Parish Council with respect to 
property damage (buildings insurance) by Ecclesiastical Insurance Office plc, for 
the sum of £1,022,455.60. It is insured with the same company with respect to 
contents and equipment of the Parish Council and Village Hall to the sum of 
£137,820.60, public liability  (£10,000,000) employers’ liability (£10,000,000) and 
legal assistance. The Parish Council pay the annual insurance premium on behalf 
of the Village Hall Committee. 
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The management Committee recognises that it is under a legal obligation to 
protect the building, its users and employees through adequate and 
appropriate insurance.  

Building Issues  

• Portable electrical appliances are tested by qualified personnel annually.  

• Firefighting appliances are inspected annually under contract with the supplier 
and  monthly by one of the Committee.  

• A professional play inspection company checks the outside Play Park 
equipment annually as well as quarterly.  

• A Fire Safety Risk Assessment is updated annually by the Committee as 
required by law.  

• The mains electrical installation is checked by a qualified electrician, which is 
now every three years.  



• Fire alarms are checked monthly by a Committee member and twice yearly 
by a qualified electrician.  

• Emergency lights are checked monthly by one of the Committee and annually 
by a qualified electrician.  

• Fire doors are checked monthly by one of the Committee.  

• Volunteers from the committee carry out regular maintenance 

checks.  

Objectives of the Charity   

Provision of a Village Hall for the use of the inhabitants of the Parish of Lympne 
without distinction of sex, sexual orientation, age, disability, nationality, race or 
political, religious or other opinions.  

Use of the Village Hall for meetings, lectures and classes or other forms of recreation 
and leisure time occupation in the interests of social welfare and with the object of 
improving the social conditions of the life of the inhabitants.  

Provision of a Recreation ground for the benefit of the inhabitants of the Parish 
in such a manner as the Committee of Management shall think fit.  

The Trustees consider these objectives to be consistent with Charity commission 
guidance on providing for the public benefit and these objectives have been pursued 
in the activities of the charity this year.  

Principal Activities in Pursuit of Objectives 

In such uncertain times a lot of the Committee’s focus has been on ensuring we are 
Covid secure. We have strict cleaning protocols in place which each hirer must agree 
to in addition to our normal booking conditions. Contact tracing is achieved by the hirer 
keeping their own records and by checking in with the NHS Covid App. It has been a 
challenging time for the committee attempting to sort through an avalanche of 
information which is constantly changing.  

Prior to the Covid-19 emergency, the main Hall and new Harry Margary Hall were in 
use almost every day of each week, with the exception of school holidays, for a variety 
of activities. 

Now that we have two halls,  existing groups such as Karate, Pilates and Sandgate 
Centre for Dance have been able to increase their sessions and we are able to hold 
two parties simultaneously when required.  



The WI, Steve’s Club Craft Yarners and SHAL (Studying History and Archaeology in 
Lympne) had moved in to the Harry Margary Hall 

The Lunch Club was settling in well until Covid-19 prevented them from continuing. 

Other existing groups still continued including Brownies, Guides, Lympsters, Short 
Mat Bowls and Table Tennis. There were also hirings for parties, small weddings, 
other celebratory occasions and events.   

The Playing Field was hired out regularly to Fun for All (football for young children).  

Despite the restrictive situation, we have been lucky enough to accommodate two 
new customers in the Harry Margary Hall: The Steve’s Toddlers group, and a couple 
practising their dancing each week.  

For obvious reasons, Covid-19, the lockdown and the ongoing restrictions on the 
number of people who can gather and what activities can continue are affecting the 
hall’s income dramatically.  

Our income began in dwindle in March 2020 when user groups who had 
predominantly older, vulnerable members began to stay away to self-isolate. 

We were able to continue hosting the Punch & Judy Playgroup until all schools closed 
in line with Government guidance. The playgroup reopened in May on a small scale 
to take care of keyworkers children and the committee were happy to offer the hall 
free of charge for this fine community effort.  

The Punch & Judy Playgroup is now operating at its regular schedule, and payment 
having benefitted from a period prior to the summer holidays, during which a discount 
was extended, in acknowledgement of their reduction in numbers and revenue, and 
that the group undertook it’s own cleaning, saving us cleaning cost.   

When permitted, 1st Lympne Guides resumed activities, initially outside, now back in 
the Main Hall. 1st Lympne Brownies will be resuming in November, starting their 
meeting 30 minutes earlier than previously to create a buffer period between their 
meeting and that of the Guides . 

Other groups we’re pleased have been able to safely return are: Sandgate Centre for 
Dance, East Kent Karate Club, Pilates, Steve’s Club and Fun for All.  

As an incentive to return, and to acknowledge the restricted size of the groups, the 
usual September hire rate increase has been deferred until further notice. 

We applied for a £10,000 Hospitality and Leisure Grant from Folkestone & Hythe 
District Council which will be used to cover our shortfall if needed.  

 

The Trustees had continued with fund-raising activities this year until lockdown, with 
all the money raised being allocated to the Development Fund. 



The Film Club has proved popular and provided a steady fund-raising income thanks 
to our volunteers who run it and those who support it.  
 
The Indoor Trick or Treating was very well attended and the Christmas Fayre was 
once again a sell out with both halls full of wonderful craft stalls. 
 
Sadly, we were unable to run the Spring Fling or Summer Fayre which combined 
normally raise in excess of £2500.. Neither could we host the Vintage Fun Fair who 
were due to visit twice over the summer. We hope that our fund raising events will be 
able to return bigger and better than ever next year. 
 
We are indebted to Guy Topham and Margaret Pearson who have been growing 
plants and vegetable which they sell outside their homes. Between them they have 
raised a truly remarkable £1840.00 this year which they have kindly donated to our 
charity. Not only has the charity been given a massive boost at a time when we cannot 
fundraise ourselves, lots of lucky villagers were able to get their hands on good 
quality, local produce during lockdown. Your hard work is very much appreciated. 
 

A funding application was made to one of our local District Councillors towards the 
cost  of installing CCTV in partnership with Lympne Parish Council. The work was 
completed early in the year. The committee would like to that the Parish Council and 
F&HDC  for their help in achieving this.  
 

The Playing Field Project has had three different Companies cost up designs and 
drawn up an overall phased master plan. Two public consultations were held in 
February, advertised in the Newsletter/shared on Facebook groups and sign put up. 
Attendance was 30 on Saturday 15th and 10 on Thursday 20th. Of the attendees 23 
completed the feedback forms with an average score of 3.83 where 1. being, ‘Below 
Expectations’ 3. being, ‘Meeting Expectations’ and 5. being, ‘Exceeds Expectations.’ 
All the results and comments were recorded and analysed. Representatives from 
Kompan and Playdale were in attendance. The public were shown the examples of 
the type of equipment being considered, the approximate overall cost (£225k), a 
master plan of the scheme and the broken-down phased approach. 

The Playing Field Working Party has made headway on funding applications receiving 
a ward Grant from F&HDC Cllr John Wing of £600.00, Co-op Local Community Fund 
£325.69 (with a further £917.59 due to be paid in November 2020) and applied to Kent 
Community Foundation. The Working Party is a sub-group of the Village Hall 
Committee (VHC) and as things stood at the start of the year all grants would be 
applied for in the name of the charity, Lympne Playing Field and Village Hall’. However, 
there was strong argument that the grant applications and invoicing for the equipment 
etc. should be in the name of Lympne Parish Council (PC) and they had previously 
agreed on principle to take responsibility for the playground area. A proposal was 
produced for the PC to take over the playing field which would include the implications 
for both the PC, the VHC and the Working Party.  

Update: A motion was passed, unanimously, at the November 2020 PC meeting that 
the responsibility of the Playing Field transfers to the Parish Council.  



 

Reserves Policy 

We aim to keep a maximum of £5,000 in the bank as unrestricted reserves to offset 
any unexpected repair bill; match funding for grants; short term deficits in cash budget 
e.g. money to be spent prior to receiving funding and to ensure continuity in the event 
of a large variation  in income. In addition, we also aim to hold £4,000 for exceptional 
maintenance/repair bills and £4000 for decorating expenses. These targets have been 
met. 

Future Plans 
   
David Jones a long standing and indispensable member of the Village Hall 
Committee will be leaving us shortly. David has effectively been our voluntary 
caretaker for many years now in addition to holding the posts of Treasurer and 
Booking Clerk at various times throughout his committee career. He spends many 
hours a week preparing and checking the halls, carrying out maintenance, liaising 
with the hirers and much, much more. 
 
Although we hope to still see him, we wish him well in his ‘retirement’ from the 
Village Hall Committee and hope that he can now enjoy those long walks he has 
been looking forward to.  
 
The gap that David will leave is huge. The halls are in constant use under normal 
circumstances and all of the work that goes on behind the scenes needs 
supervising and co-ordinating by someone regularly on site.  Very few volunteers 
are able to devote so much regular time to such a task around jobs and other 
commitments so for this reason, for the first time The Village Hall Committee 
advertised a paid position of Caretaker/Village Hall Manager totalling 7 hours per 
week. 
 
We interviewed three excellent candidates but finally offered the position to Gary 
Lukehurst who will take up the post on 1 November 2020. 
 
Our website is now up and running at www.lympnevillagehall.co.uk  and we can 
be found on Facebook at Lympne Village Hall -News & Events. We plan to keep 
the website updated with contact information, the range of facilities on offer and 
some very professional images supplied by one of our talented committee 
members. 
 

A five-year plan has been devised to consider various items of capital expenditure 
required to primarily keep the Main Hall refurbished. These include new soak-aways, 
replacing the tiles on the pitch roof, refurbishment of the kitchen, a new external 
kitchen door, replacement of  the heating system and installing acoustic systems in 
both halls. The Main Hall area will also  require painting, but we have money in our 
reserves for this expenditure.  
 

Transferring the Play Area and Playing Field to Parish Council Control. 
 

http://www.lympnevillagehall.co.uk/


As mentioned under ‘Governance’ above, the Village Hall charity is responsible for 
maintaining both the buildings and the playing field / play area. 
 
This situation makes us out of step with almost all similar Village Halls in that the 
charity is expected to pay for the upkeep of outside, public areas from which we have 
no way of raising income. A proposal has therefore been made to the Parish Council 
to ask that they take over responsibility in future. The decision is currently pending. 
 
In the meantime, the charity has scheduled almost £3000 of repair work needed on 
the ageing play area equipment to ensure that it continues to be safe and accessible 
to all.  

 

John Burrows  

The Committee also wanted to mention the sad loss earlier this year of Councillor 
John Burrows who had been the Parish Council rep on the Village Hall Committee for 
many years. Not only was he a lovely man and perfect gentleman, he also organised 
and produced musical evenings -along with his wife Maxine-  which were substantial 
fundraisers for the charity over the years. The last, ‘That’s Entertainment’ in October 
2019 raised hundreds of pounds and was a roaring success. 

The Committee would like to establish a permanent memorial for John when things 
return to normal, perhaps incorporating something in to the Playing Field 
redevelopment plan.  

The trustees declare that they have approved the trustees’ report 
above.     

 

Signed on behalf of the charity’s trustees   
   
   
Signature:   
   
   
Full name: Mrs Tania Hill     
   
Position: Chair   
   
   
Date: 3rd November 2020 
 


